
Practice: Date:

TREATMENT COORDINATION
DELEGATION CHECKLIST

Prepared by:

SECTION A: TRAINING PREP

Written process created

Checklist reviewed with team

Role-play scheduled

SECTION B: RESPONSIBILITIES

Coordinator presents treatment

Manager reviews weekly

Doctor confirms clinical accuracy

continued…

SECTION C: PERFORMANCE TRACKING

Case acceptance % logged

Weekly feedback form completed

Adjustments noted



SIGN-OFF

Manager: Coordinator:

Date:

This sample form is published by Dental Manager Connect LLC for illustrative purposes only. Your clinical procedures, documentation practices, and associated risks
may differ from those described here. We strongly encourage you to adapt this form to fit the unique needs of your practice and your patients. The information
provided in this document is not intended to serve as legal advice. Each dental practice presents unique circumstances, and laws or regulations may vary by state. For
this reason, we recommend consulting with your attorney before using this or any similar form within your practice. © 2025 Dental Manager Connect LLC. All rights
reserved.

For more forms, SOPs, and training guides, 
join DOMA 👉 dentalofficemanagers.com/joindoma

https://dentalofficemanagers.com/joindoma

